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Warum klassisches IT-Operations nicht
mehr funktioniert

SsieHTS.



Warum klassisches IT Operations nicht mehr ausreicht

= Grenzen des klassischen Monitorings
= Komplexe moderne IT-Landschaften
= Probleme durch Alarm-Mduidigkeit

= Fragmentiertes Bild & lange MTTR

art of 4&TIMETOACT GROUP
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Warum klassisches IT Operations nicht mehr ausreicht

= Datenmenge wachst kontinuierlich _ _

= Manuelle Auswertung ist unmoglich
= Manuelle Auswertung ist nicht s R
sinnvoll
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Was sind die Alternativen zu konventionellem IT-Ops?

= Observability

DevOps

AlOps

CloudOps

ATVANTAGEis part of 4 TIMETOACT GROUP
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Agentic Al Event Management

= Autonome Kl-Agenten

= Ereignisfilterung groBBer Event-
Mengen und Kontextintegration

= Automatische Anreicherung von
Incidents

= Aufbereitung technischer
Informationen

= Effizienzsteigerung im Incident
Management

= Automatisierung bei einfachen
Problemen ATVANTAGE s part of 4% TIMETOACT GROUP
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Ziele von AlOps

edoo-—-o-
Jeco-cae
d---coo-

—o0r—or
PSR
D
e e o
N.0.0.00mm

.ll
0
1

[0 SR S——

£ oo e

|
o Y
C D
2 O
iy
Do
w O
.__|R
SN
T 0
0 o
€

O
9 €
N O
.mU
A <

Analyse

n
9
o
k=
c

O

v

O

&

)

O
c
O

ierl

INU

Kont

Lernen

Automatisierte Entstorung

Skalierbar und Resilient




AlOps mit BigPanda

SsieHTS.



JsquTs .‘
Agentic IT Operations Platform mit BigPanda

Al Detection & Response Al Incident Assistant Al Incident Prevention
(Automate L1 Ops) (Supercharge Incident Management) (Predict & Prevent Incidents)

Modul 1 Modul 2 Modul 3

IT Knowledge Graph

Internal External CMDB & ITSM & Runbooks & Service Informal
Observability |8 Observability Change Collaboration KBAs Desk Knowledge
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USP von BigPanda x ATVANTAGE

= KPIs werden transparent dargestellt

= OOTB Dashboards & Reporting zeigen den ValueAdd w3 @ §. -
kontinuierlich an

= Entlastung der Manpower

= BigPanda begleitet mit uns zusammen den Kunden
von PreSales bis Betrieb zur Sicherstellung des
maximimalen Value aus jeder Phase

= ROl von Anfang an im Fokus

= DiePreSales-Phase endet immer mit einer Rol
Kalkulation als Zielbild

= Das Projekt wird in jeder Phase gegen dieses Zielbild
abgeglichen

= Projekte, die keinen Rol in Aussicht stellen, werden
nicht verfolgt




SSIGHTS.

Partnerschaft mit BigPanda

Partnerschaft seit Anfang 2025

= Fokuspartner seit 2026
Erstes Kundenprojekt ab Juni 2025
Weitere Aktivitaten

= 6 Pitches durchgefihrt
= 2 PoVsdurchgefihrt

= 1PoVs geplant, weitere in der Pipeline

1 Produktivgang mit -




EinfUhrung von BigPanda bei




Introduction %

Gunter Gelb

Lead Expert Monitoring, Observability & AlOps

DATEV

Datacenter Management & Operations Linked )

Gunter Geib, DATEV (= 26 04 2026


https://www.datev.de/

26.04.2020 20



Why AlOps?

. . . AVAILABILITY
« The increasing complexity of our

products and the underlying
technology forces us to act.

» ldentifying, resolving and preventing
the causes and effects of malfunctions
with the help of Al and data.

Observability
(Monitoring)

ITSM

(Changes,

Incidents,
CMDB)

Automation

Gunter Geib, DATEV 26.04.2026
— Intern—




Voices in 2026 &

DATEV
for DevOps

SRE in DevOps Team xyz:

“Finally, | can immed.ately tell whether we're experiencing a subsequent issue or (f our
last change was the cause. That saves a lot of coordination, effort and frustration.”
IT-Ops:

"Awesome - the number of reports has dropped by half because issues are being
grouped together intelligently and their causes clearly identified. This allows me to

provide better support and frees up a lot more resources for the skills shift toward cloud

native.”

Gunter Geib, DATEV 26.04.2026 22
— Intern —



Why AlOps - past AI

for DevOps

DATEV

\ 4

* An event leads to an activity. They are
not related to one another

\ 4

 This results in a high volume of
uncoordinated activities and efforts

Gunter Geib, DATEV 26.04.2026 23



Why AlIOps - now AI

DATEV
for DevOps

* Incidents are aggregated, analyzed and
routed as effectively as possible using
correlation rules, (ITSM)-data, and Al

« Reduced effort, higher quality

ey |

Gunter Geib, DATEV 26.04.2026 24



Our decission

AlOps mit BigPanda

The company impressed in all three evaluation categories as
part of the Proof of Value:

Functional

Process Understanding

Costs
The predicted potential ROI is impressive.
The goals in terms of efficiency/effectiveness can be met with
the new solution.
BigPanda provides a modern, extensible, and replaceable
AlOps platform and the processes to deliver.
The foreseeable expansions to include a chatbot (Biggy)

promises enormous additional potential.

Gunter Geib, DATEV

— Intern—

# of Hours Required to Resolve Tickets

50,400 Hours
216,000 Tickets
0.23hr f Ticket

19,578 Hours
108,000 Tickets
0.1Bhr / Tickst

Demo

60,480 Hours
258,200 Tickets
0:23hr [ Ticket

17,716 Hours
103,660 Tickets
0.17hr / Ticket

Data

87,091 Hours
373,248 Tickets
0.23hr f Ticket

72,576 Hours
311,040 Tickets
0.23hr | Ticket

21,642 Hours
130,637 Tickets
0.18hr / Ticket
18,035 Hours
108.864 Tickets
0.16hr / Ticket

DATEV

105,509 Hours
447,698 Tickets
0.23hr | Ticket

Baseline —

BigPanda —

25,971 Hours
156,764 Tickets
0.98hr / Ticket

Year1 Year 2 Year 3 Year4 Year 5
Hours Saved (30,822) (42,764) (54,541) (65,449) (78,539)
26.04.2026 25



Live 2/26 AI

for DevOps

DATEV

Reduce the number and improve the quality of incident Netcoolvs BigPenda Incidents Reduction Funnel

tickets in SMAX ITSM OpenText
: . - .. SMAX
Focus on increasing availability, efficiency, and
effectiveness i
Demo Data
Various alerts are consolidated within the service contex — e,
Original event data is retained g@
AlOps ‘ | |

(=]

Q
(=]

Total Alerts
5,6K27%

[=]
[=]

uCMDB
.7 BigPanda ,

Changes

Netcool
Created
Tickets
429K 21%

Alerting

||...._ ¥
i

BigPanda
B netCool W BigPanda Incidents +

% @ Tickets

Observability Legacy

GrafanaCloud IBM Netcool
Splunk Omnibus

Monitoring

Gunter Geib, DATEV 26.04.2026 26

— Intern—



Goal 26/27 +
Al changes everything

Chats % ~
Collaboration '

Knowledge
i

uCMDB

Live Availability Alerting AI
GrafanaCloud Dashboard for DevOps

Automation
i.e. Ansible

itch to Incidenis€oncerning multiple services

/ |3 - Expansio
% 4 y User-Forums

decision-making, prevention, productivity, Redit

0 include automation, analysis,

AlOps inkil.
OpsChatbot

optimization, learning.-ete: etc.

Chatbot acts as a partner, providing information
BigPanda ailored to the-severity level and context.

Redesign of the incident management process

required

DATEV-
Integration of third-party Ai Service

Business
Architecture

Data quality is more impartant than ever.

Platform Data

BEE]

Observabilit . Al as a data watchdog.
Obsserv.

Data GrafanaCloud T

Splunk Monitoring LeanIX

Gunter Geib, DATEV 26.04.2026 27



Lessons learned

AlOps with BigPanda

DATEV

* Incident Management Process
* Process changes (workflow) resulting from AlOps must be
implemented thoughtfully within the organization.
« Communication and feedback
* It may not be possible to immediately implement all technical
capabilities
» Maturity of partner systems and processes
* Data
» AlOps makes data quality tangible.

Gunter Geib, DATEV
— Intern—

e Team

» DATEV AlOps stakeholders have
enthusiastically embraced new
possibilities and really gotten the
project to fly.

» Support

» BigPanda provided us with first-class

onboarding support.

« Atvantage as a reliable partner.

26.04.2026

28



Wishlist

DATEV

AlOps with BigPanda

» Stage providing and configuration via API (GIT)

» Performance and Availability Telemetry as OTEL for Observability of our BigPanda
space

* Build-In Integration of OpenText SMAX/uCMDB and GrafanaCloud

* Indication of potential data inconsistencies.

* Direct feedback possibility within BP,

Gunter Geib, DATEV (= 2604.2026 29



Vielen Dank -

Gibt es noch Fragen?
Sprecht uns an oder

verwendet das Formular



https://www.atvantage.com/leistungen/technology-adoption-integration/monitoring-service-assurance
https://www.atvantage.com/leistungen/technology-adoption-integration/monitoring-service-assurance

Andreas Schwarz

Senior Solution Architekt

S5 449 6104 4083 31

+49 17318 68 846

= Andreas.Schwarz@atvantage.com

Jeanette First

Team Lead Solution Sales OM &
ITAM

S +49 6104 4083 40

+49 1737222 921

>4 jeanette.fuerst@atvantage.com

ATVANTAGEis part of 4 TIMETOACT GROUP
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